
 
 

VARC – Volunteer Refresher 
 
 

Each spring we ask all volunteers to stop for a moment to remind themselves of operational 

procedures at VARC to ensure the welfare of birds and people and to consider their own impact on 

the costs of running the station. Please read this document carefully and initial each section and 

sign your agreement to it at the end. 

 

Net opening/closing/extraction 

1. We have 39 nets deployed at Colony Farm to maximize the numbers of birds we can catch. The cost of 

these nets is roughly $8,500 and we typically spend over $4,000 each year alone replacing damaged nets 

for the season! 

 

This is obviously our biggest equipment cost and we must take better care of them. We need people to 

consider that if this was your money how much more careful you would be and to apply that same TLC in 

looking after our nets. Take care when opening and closing nets - always use sticks to raise and lower the 

top trammel using the loop and never yank nets up or down using just the shelf strings. 

 

If you have not had formal training on how to properly open and set nets and how to close and furl them, 

you must have instruction and must not go out to do this task unsupervised! 

 

We also expect all volunteers to learn how to setup and mend the nets.     

          Initial _______ 

 

2. Always use the net tags at opening and closing – take them out and attach them with the clip to the top 

trammel loop when opening and when the net is closed and furled bring them back to the pagoda and 

attach them to the appropriately numbered hook on the board. A small amount of tension should be 

taken off the net at closing to ensure shelf strings don’t stretch and break. 

Initial ______ 

 

3. Net rounds: (For more information see the VARC protocol document) 

- 2D extractor leading the team MUST take a station radio with them 

- Net checks – check entire length of nets 

- Extraction – check for any birds needing immediate attention 

- Use body grab method only 

- No cutting of nets other than by 2D extractor or BIC  



 
 

- Shiny band birds may be released at the net but the band number MUST be recorded (always carry a 

small notebook for this purpose and double check the band number before the bird is released!)  

- Higher risk birds (insectivores, hummingbirds, breeding females, dependent young, Purple Finches) 

should be marked with a red peg available at the nets to flag them for priority processing. These birds 

will be processed before others at the station. 

Initial ______ 

 

4. Hummingbird trap set up and operation - to be done by or instructed by a 2D extractor or BIC 

- if you have a hummingbird from the trap or a net, hang at the second pagoda (station 2) or other 

designated hummingbird area and MUST tell BIC that it is there - will be processed by specific banders 

as directed by the BIC. 

Initial ______ 

 

Banding station operation 

5. All volunteers are expected to help at the Season Opening clean up session as well as the Fall Closing 

Session.          

Initial______ 

 

6. All volunteers should be familiar with the maintenance equipment and assist with station maintenance as 

required. 

Initial ______ 

 

7. Pagoda/Station set up each morning will be at the direction of the Station Manager - will assign set up 

duties - net opening, hummingbird trap set up, banding equipment, scribe area and special resources. 

      

          Initial ______ 

8. Banding/Processing  

- mag-eyes MUST be worn by all banders and processors  

- banders only in banding area when birds there to be processed 

- identify the bird first, then put the band on before other measurements 

- 3A or 3B banders must be supervised by the BIC or 3D bander as directed by the BIC 

- everyone MUST report stress, injuries or fatalities to the BIC 

- when replenishing band strings, MUST use the next string in chronological order and make sure to 

thread the highest number on the band holder first! 

Initial ______ 

 

9. Rare bird handling protocol - rare birds MUST be closely supervised by the BIC. All protocols MUST be 

followed and timers MUST be used to ensure the welfare of the bird and that it is released in a timely 



 
 

manner.            

          Initial ______ 

 

10. Raptor banding – only to be done by level 3D banders 

- Raptors should be safely restrained in the appropriately sized strait jacket and placed on a clean towel 

with their heads covered and the process timed and completed as we do for rehabbed birds at 

Orphaned Wildlife (O.W.L.). 

Initial ______ 

11. Data Taking - banding and daily activity 

- done by scheduled scribes for the day and if filling in, make sure to familiarize yourself with all codes 

- banding, personnel, weather (there are code sheets to refer to while scribing) 

- all fields MUST be filled in on ALL forms, these are: Banding data sheet & Daily Activity Sheet which 

includes sections on net hours, personnel, weather, bird observation 

- IMPORTANT: on banding sheet must write the entire band number for the first record of every page, 

the first band of the day and when starting a new string (01 is the start to a string!)  

Initial ______ 

 

12. Highly pathogenic avian influenza (HPAI) is caused by a virus which can be carried by domestic poultry and 

has been detected in many species of wild birds (ducks, geese, raptors, shorebirds and passerines). 

Sporadic human infections with HPAI A(H5N1) virus have been reported in 23 countries since 1997 with a 

case fatality proportion of >50%, but only a small number of H5N1 cases have been reported in humans 

since 2022 (Nov 8th 2024). HPAI is monitored closely by government agencies and the Bird Banding Office 

– use sensible precautions when handling wild birds and bring bacterial wipes to use on hands. DON’T use 

the station hand sanitizer until the end of the day or before eating and be cognizant that hand sanitizer 

can easily be transferred to birds and damage the water proofing and insulation properties of feathers as 

well as possibly being ingested.  

Initial ______ 

13. Observations at the station 

Try to bring binoculars and record all sightings (whether visual or aural). If you see or hear a bird that is 

unfamiliar, make sure you notify a more experienced person at the pagoda to investigate! 

Initial ______ 

 

Away from the Station 

14. Media Release 

Prior to posting/using information and/or images on the VARC Facebook page or any other site or social 

media, please ensure information is accurate and that you have permission of the subject or author prior to 

posting. Any images posted on the VARC Facebook page will first be verified by the administrator. 

          

Initial ______ 



 
 
       Community Events 

15. It takes a great deal of work and fund raising in order for the banding station to operate and so provide 

volunteers with the opportunity to attend. In appreciation of that effort all volunteers are requested to 

assist at one Community Event throughout the season. 

Initial ______ 

 

Scheduling 

 

16. The schedule is constructed carefully based on availability as well as skill level - we'll stick to the online 

schedule but there is a possibility that positions may be reorganized by the Station Manager or BIC as 

needed each morning - will be written up on the station white board  

- it will be up to everyone to sign up for available shifts at their level. If there are no shifts available at 

your level, please let us know and we’ll try to fit you into the schedule. DO NOT just show up at the 

station without signing up beforehand or making contact. 

Initial ______ 

 

 

17. Volunteers are asked to commit to 2 scheduled banding days each month in order to maintain their level 
of expertise. If they are unable to attend a scheduled session, they are expected to find someone to 
replace them and not leave it until the last minute or simply not show up! 
 
In the exceptional circumstance that they must cancel within 2 days of their banding session and have 
been unable to replace themselves, they must notify the BIC. If this happens more than twice in a season, 
they will be taken off the schedule. 

Initial ______ 

 

 

Have fun – it’s spring migration banding! 

 

Thank you for your help and support of VARC which is always appreciated! 

 

 

Signed: __________________________________ 

 

Name: __________________________________ 


